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Terms of Reference for a consultant to conduct an End of Project Evaluation Study
1.0 Background
The Story Workshop Educational Trust (SWET) with technical and financial assistance from Tilitonse Fund is implementing an urban governance project entitled: Deepening Democracy III - Empowered Urban Citizenry and Strengthened Governance Structures for Responsive Service delivery. The project is designed to raise awareness on rights, policies and citizenry responsibilities, encourage and promote conditions conducive for the harmonization of governance structures in the attainment of good governance, developmental planning and control, expenditure tracking and community organization on matters of developments in Blantyre and Mzuzu cities. The project duration is 15 months, starting April 2016 to June 2017.
The projects overall goal is to have ‘Urban citizenry actively influence urban governance structures for Inclusive, Accountable, Transparent, and Responsive service delivery.’ and has the following outcomes;
· Increased knowledge and awareness on policies, rights, and responsibilities amongst urban citizenry to enhance citizen participation at local levels.
· Strengthened community led governance (community and ward development committees) structures for active participation, monitoring and monitoring of developmental programmes at grassroots level.
· Improved capacity of councils to provide responsive social services to the urban citizenry.
The project is aimed at achieving the following:
The project will explore linkages with duty bearers and policy makers and work closely with community based structures to expand the scope of development and ensure urban citizenry have the capacity for collective action efforts and influence social organization in their cities and that city councils effectively execute their duties by having structures that are responsive and accommodative of citizen views in making decisions.
2.0 Purpose and scope of the evaluation
Objectives of the evaluation is to assess progress made towards the achievement of the specific outputs of the project, its outcomes and impact on the people, communities, and policy makers who have been directly involved in the project. The evaluation also aims at assessing the extent which the funded project has contributed towards the achievement of the Tilitonse desired long-term and short-term results referring to the specific indicators in the Tilitonse results framework. It shall identify the intended and unintended outcomes, best practices, lessons learned as well as challenges arising from programme implementation that will inform future programming. In summary, the evaluation is expected to provide information on project relevance, effectiveness, efficiency and achievements and sustainability of the project activities.  
Specific the evaluation seeks to attain the following objectives;
· To determine the extent to which project outcome and outputs have been attained both quantitatively and qualitatively through comparison with the baseline.
· To provide concrete evidence of the difference the project has been able to achieve, how the projects achieved the difference, and determine the extent to which this can be attributed to the funded project.
· Relevance of the project in empowering urban citizens to raise their voice and hold duty bearers to account.
· To establish the relevance of the Theory of Change, Political Economy Analysis in relation to the project results. 
· To determine the relationship between the achievements made by the project to the overall Tilitonse Programme results aimed at achieving change in responsiveness, accountability, transparency and inclusiveness of institutions targeted by the funded project. 
· To develop strategic recommendations for future urban governance projects. 

3.0 Deliverables
· Inception report with detailed plan and tools to be used
· Final draft report
· Final evaluation report. The report should not be more than 40 pages including executive summary which should not be more than 2 pages
· Submission of hard and electronic copies of materials, data collected/ analyzed and other evaluation documents

4.0 Timeframe and duration of study
The consultants shall be expected to conduct the evaluation within 10 days. The duration of the end line study including report writing is 21 working days

5.0 Required expertise
Applications are invited from suitably qualified individual and consulting firms with knowledge and experience in undertaking evaluations of governance projects. The desired qualifications and experience are as follows: 
· Masters Degree in Political Science Development Studies/Project Management or any other relevant qualification 
· Clear understanding of urban goveranance policies, frameworks and functions in Malawi 
· Knowledge and practical experience reviewing similar urban governance project funded by development partners in Malawi and in the Sub- Saharan region. 
· Knowledge of  good governance principles and international practices and standards
· Qualitative and quantitative  research methods
· Excellent analytical and Report writing skills

6.0  Mode of application
[bookmark: _GoBack]Interested consultants who meet the requirements stated in these terms of reference should submit separate technical and financial proposals detailing how they will conduct the study and the understanding of the terms of reference (ToRs); the estimated cost of undertaking the assignment in a detailed budget and the consultant’s detailed curriculum vitae. Submissions marked “Deepening Democracy 3 Project evaluation” should be sent by 8th June, 2017 to;

The Executive Director
Story Workshop Educational Trust (SWET)
P/Bag 266
Blantyre
Email to;
kmphepo@storyworkshopmw.org   and copy kentmphepo95@gmail.com 
A downloadable Terms of Reference document is also available on the following website: www.storyworkshopmw.org 
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